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NORTHUMBERLAND PHYSICAL ACTIVITY LOGIC MODEL: THE INACTIVITY CHALLENGE 
Inactivity levels across Northumberland are too high with 23% of adult females and 18% of adult males being inactive and 31% of Northumberland children spending less than 30 mins a day being physically active.  

Inactivity amongst adults rises to 32% in the most deprived areas of the county and 41% for people with long term conditions or disabilities.  
Inactivity in the county is linked to over 600 deaths per year. 

 

There is strong evidence that increasing physical activity can:   
Improve physical and mental wellbeing     Improve educational behaviour and attainment     Build social and community development     Increase employment and employability     Build confidence and self-esteem     Support individual development

 Reduce social isolation     Reduce crime and anti-social behaviour     Create economic value     Build resilience 

Active Leadership  
 Local leadership and action to 

increase physical activity and 
reduce inactivity led by the Health 
and Wellbeing Board and driven 
by the Active Partnership 

 

Active Policies & Strategy 

 Physical activity included in JSNA 
and Joint Health and Wellbeing 
Strategy expressed through the 
county physical activity strategy 

 Empowering People and 
Communities Strategy, Cultural 
Strategy, Healthy Early Years 
Strategy, Walking and Cycling 
Board, Aging Well Programme, 
Northumberland Workforce 
Framework, Loneliness Strategy, 
A Weight off Your Mind Regional 
Plan 

 

Active Stakeholders 
 All County Council Depts, NHS 

Trusts, Mental Health Trust, 
CCG, Primary Care Networks, 
VCS organisations, education, 
training and employment 
providers, Northumberland Sport, 
Active Northumberland, locality 
coordinators, service users, North 
Tyne Combined Authority, 
housing associations; Chamber 
of Commerce, Northumbria 
Police; Nature Partnership; 
National Trust, Northumberland 
College 

 

Active Environments & Facilities: 

 Public spaces, open and green  

 High quality accessible sport and 
physical activity facilities and 
community centres/village halls 

 Good estate of leisure, school / 
college facilities 

 

Active Investment 
 Investment in physical activity 

infrastructure and programmes 
for example Active Partnerships, 
Sport England, doubling of PE 
School Sport Premium, SE /DFE 
investment, Social Prescribing 
investment in PCNs 

 

Active Workforce 
 An aspiration for a strong, diverse 

and appropriately skilled physical 
activity workforce cutting across 
departments and organisations in 
Northumberland (wider 
workforce) 

 

Marketing and Communications 
 Insight led marketing and 

communications messages and 
campaigns 

 

Developing Active People 
 

- Delivery of a range of targeted interventions to 
increase physical activity taking a life course 
approach supporting early years, schools and 
training, employers, older people’s services 

- Programmes focused on scale and intensity 
proportionate to degree of need 

- Increased awareness of the benefits and 
increased confidence of participants to engage 
in physical activity through robust joint marketing 
and communications campaign 

- Principles of ‘Making Every Contact Count’ for 
professionals and diverse network of community 
champions interacting with residents. 

- Reduced access barriers to physical activity 
opportunities  

- Inactive participants say they intend to / commit 
to increase physical activity  

- Inactive participants have increased motivation 
to change behaviour 

Delivering Active Systems 

- Whole systems approach to physical activity is 
enabled  

- Whole systems approach to commissioning includes 
consideration for physical activity  

- Active lifestyle approaches integrated into every 
setting (early years, schools, workplace, 
communities) 

- Transformed services reflecting a focus on 
prevention 

- Programmes being delivered that are evidence 
based and insight-led  

- Increased use of data and research to inform 
decision making to include infrastructure, 
investment, programmes and practice   

INPUTS OUTCOMES (ST)  OUTCOMES (MT)  OUTCOMES (LT) 

Enhanced Health & Wellbeing 
 

 Healthy communities, where people look 
after themselves and make healthy 
choices  

 Giving every child the best start in life 
 Adults living well and supported to stay 

well for as long as possible 
 Fewer people will die early from 

preventable diseases 
 Whole systems approach ensuring 

greater equality in life expectancy and 
healthy life expectancy 

 Reductions in costs relating to health and 
social care 

 Improvements in air quality 
 

OUTPUTS  

Governance 

- Review of strategic governance and 
accountability 

- Communications strategy 
 

Policy and Infrastructure 
- Implementation of Physical Activity 

Strategy  
- # of stakeholders signed up to 

strategy implementation 
- Level of investment into physical 

activity 
- Review of policies in relation to 

physical activity  
 

Capacity Building 
- Physical Activity Needs 

Assessment and infrastructure 
mapping 

- # physical activity services/actions 
delivered targeted by 
need/deprivation 

- # staff/volunteers trained and 
employed to support physical 
activity 

- # organisations delivering against 
physical activity outcomes 

- # of education, training and 
employment settings engaged 

- # of external organisations 
supported to embed physical 
activity within policy. 

 

Active People 
- # participants engaged 
- # participants engaged by age and 

gender  
- # participants engaged by BAME 

group 
- # participants engaged from 

targeted communities 
- # participants with a long standing 

and limiting disability or illness  
- # participants engaged who are 

inactive 
- # NEET participants 
- # excluded or at risk of exclusion 

from education 
- # SEN 
- # with specific health / wellbeing 

issue 
- # engaged on new training, 

apprenticeship and employment 
opportunities 

 

Active Communities 
- # targeted communities supported 
- # community volunteers recruited 
- # community cohesion programmes 

delivered 
- # new/enhanced community 

facilities and physical activity 
infrastructure 

 

Monitoring and Evaluation  

- Systems set up to measure reach 
and impact and social return on 
investment  

Demographics: Northumberland’s total population is 
320,274. 49% are dispersed across the counties 
97% rural land, making transport and access to 
facilities challenging. The remaining 51% population 
occupy the 3% of urban land concentrated in the 
south east. The older population (+65 yrs) is growing 
significantly whilst the younger population (0-15yrs) 
is declining. Strong evidence physical activity has 
positive outcomes for older people 
 

Deprivation: Northumberland has 23 LSOAs in the 
most deprived 10% nationally. 12% of the population 
live in these wards (60% increase since 2015). Life 
expectancy is 9.7yrs lower for men and 7.2yrs lower 
for women in the most deprived areas. Healthy Life 
Expectancy is 65 for both males and females similar 
to national average but masking a 15 year difference 
in HLE between the most and least affluent. 18.6% 
of children living in poverty. Physical activity levels 
lowest in the most deprived communities 
 

Education: The county performs at or above the 
national averages in education. 75% of children 
achieve a good level of development at the end of 
reception and are similar to national averages for 
GCSE’s. However, the county average masks big 
variations in the more deprived wards. Strong 
evidence physical activity improves educational 
behaviour and attainment 
 

Unemployment: Unemployment rate is lower than 
the regional average but higher than the national 
average, but this masks big variations across both 
rural and urban areas where levels of unemployment 
are greater and more stubborn Economically inactive 
figures are at 45,600. 4.4% of 16-17yr olds are 
classified as NEET (2018) lower than both the 
regional and national levels. Good evidence physical 
activity increases employability 
 

Mortality: The major causes of premature mortality 
are CVD and Cancer. 21% of adults have a limiting 
long-term disability. Long Term Conditions relating to 
CVD, respiratory disease, diabetes and obesity are 
key priorities.  Strong evidence physical activity 
decreases risk of CVD and Cancer and LTC 
 

Mental Health: High levels of hospital admissions for 
young people as a result of mental health conditions 
and for intentional self-harm. One in four adults are 
diagnosed with a mental illness at some stage in 
their life and there are higher suicide rates for young 
men, making mental health a key issue for the 
county.  Mental health closely linked to physical 
health. Strong evidence physical activity can improve 
mental wellbeing 
 

Behavioural risk factors: Smoking prevalence 
amongst adults is better than national averages 
(12.1%), Alcohol related conditions are significantly 
worse. 24% of reception children and 37% of Y6 
children are classified as overweight (inc. obese), 
both better than national averages and 62% of adults 
are classified as overweight or obese. Strong 
evidence physical activity can improve physical 
wellbeing 

 

Developing Active Enablers 
 

- Creation of shared leadership and governance 
across the county with strong multi-sectoral 
partnerships 

- Physical activity recognised as a strategic driver 
for change across health, social, education and 
economic outcomes. 

- A good understanding of physical activity and its 
relationship to ‘Health in All Policy’ approaches  

- Connections to Active Policy and Active Design 
in all policy (eg corporate and local plans, local 
spatial and neighbourhood plans, transport, 
CCG, NHS Trust, children and adult services, 
active travel and workplace health and into every 
level of economic growth and infrastructure 
planning 

- Asset based community development 
approaches are established  

Developing an Active Society 
 

- Resources targeted to reduce inequalities 
- County leaders and decision makers recognise 

the benefits of healthy built environments  
- Communities are engaged in the planning of 

activities/actions and communities are listened 
to, involved and supported to maximise their 
wellbeing and health and reduce social isolation 

- Community interventions delivered that target 
vulnerable groups and communities including, 
rural communities, elderly, young people at risk 
of offending, NEET, people with disabilities or 
limiting long term conditions,  

- Increased awareness of the factors contributing 
community cohesion   

 

Delivering Active People 
- Sustained increase in physical activity amongst the 

least active populations 
- Sustained reduction in sedentary behaviour 
- Sustained improved mental and emotional wellbeing 
- Sustained improved physical wellbeing (eg weight, 

disease prevention, management of long-term 
condition) 

- Sustained improvement in physical fitness 
- Measured improvement in quality of life of 

participants 
- Improvement in school attendance, reduction in 

exclusions and improvement in behaviour 
attributable to physical activity and improved 
readiness for further learning or involvement  

- Talent and skills progression for children and young 
people 

- Participants employability has improved  
- Participants are in sustained employment, training, 

education or voluntary work 
- Physical activity is embedded into healthy early 

years, healthy schools, healthy workplaces and 
healthy communities  

Achieving & Realising Potential 
 

 A community where everyone has an 
opportunity to thrive and reach their full 
potential regardless of age and 
circumstance 

 Young people are successful learners, 
confident individuals, effective 
contributors and responsible citizens  

 Residents are better educated, more 
skilled and successful 

 More productive workforce 
 Narrowed the gap in achievement and 

performance of people from 
disadvantaged households 

 Residents contribute to a thriving local 
economy  

 Conditions created for economic growth 
 

Stronger & Resilient 
Communities 

 

 Northumberland regarded as a great 
place to live which is distinctive and 
vibrant 

 Enhanced green infrastructure, open 
space provision and facility access in the 
communities most at need 

 Creation of diverse, vibrant and 
multicultural communities which they 
value and feel proud 

 Residents empowered to support, shape 
and contribute to their communities 

 Communities that inspire and places 
where people want to live 

 People feel safe in their communities and 
can access opportunities  
 Delivering Active Communities 

 

- Infrastructure development facilitates active 
communities  

- Enhanced and utilised green infrastructure, open 
space provision and recreational community 
facilities 

- A range of viable, efficient, sustainable active travel 
alternatives will have been provided  

- Communities engaged in activities that challenge 
discrimination and celebrate differences  

- Increase in residents who report that their 
neighbourhood is safe 

- Improved perception of and interaction between 
local communities and reduced social isolation 

- Increase in residents making active community 
contributions   

ASSUMPTIONS AND EXTERNAL FACTORS 
 Momentum will be generated through a collective effort and change across ‘the whole system’. Every partner must contribute 
 A diverse, appropriately skilled workforce is in place which meets the needs of local communities  
 Strategy is utilised to lever in additional investment, which is utilised to target underrepresented groups across Northumberland 
 A genuine collaborative leadership approach will be fully embedded to tackle inactivity adopting a life course approach 
 Universal resources and services will be delivered proportionate to population and community needs 
 Adopt an asset-based approach for using physical activity as a preventative solution as well as a treatment solution to addressing the needs of targeted populations 
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